TRANSCRIPT OF 34th ANNUAL GENERAL MEETING OF RANA SUGARS LIMITED
DATED: 30t SEPTEMBER, 2026 AT 12:30 P.M.

COMPANY SECRETARY

Good Afternoon, ladies and gentlemen. It gives me immense pleasure to welcome you all, at the 34t Annual
General Meeting of Rana Sugars Limited. I hope, all of you are healthy, safe and secure. I am joining you today
from the registered office of the Company located at SCO 49-50, Sector 8-C, Chandigarh - 160009, which serves as
the deemed venue for our meeting. In accordance with the provisions of Companies Act, 2013 and MCA Circulars,
AGM is being held through Video Conference using e-meeting platform.

Before we proceed, 1'd like to remind all panellists that for a smooth flow of the proceedings, please unmute
yourself before speaking and mute again once you’re done. Ensure you are in a position where you are clearly

visible to others. Thank you.

Now, I would like to invite our esteemed Chairman, Rana Ranjit Singh, to chair this meeting. He is present with
us at the deemed venue of this AGM.

Over to you, Rana Ranyjit Singh sir,

CHAIRMAN

Good Afternoon, Everyone. I, Rana Ranjit Singh, Chairman of Rana Sugars Limited, welcome all of you, to the 34t
Annual General Meeting, which is being held virtually.

The Ministry of Corporate Affairs has allowed virtual meetings to enhance shareholder participation and we are
pleased to conduct today’s meeting through video conferencing. This format not only promotes safety but also
enables greater accessibility for all our members. As we gather here today, I wish you all good health.

With the requisite quorum present, I now officially call the 34t Annual General Meeting of Rana Sugars Limited
to order. I invite the Company Secretary to continue with the proceedings.

COMPANY SECRETARY
Thank you, Sir.
Before we begin the AGM proceedings, I would like to draw your attention to the common instructions that have
been communicated via email and are displayed on the screen during login. I assume everyone has read these

instructions and I request your cooperation for a smooth meeting.

I now extend a warm welcome to the members of the Board and Key Managerial Personnel present at this
meeting, both physically and virtually. I will now introduce them one by one.




Rana Ranjit Singh, our Chairman and Founder, brings over 44 years of rich and diverse experience in the Sugar
and Textile industries, complemented by his experience as an Agriculturist. He serves as a Non-Executive Director
of the Company. He holds a degree in Hotel Management. His extensive industry experience, leadership, and
strategic guidance have played a pivotal role in the growth and development of the Company.

Rana Veer Pratap Singh, serves as the Managing Director of our Company and is the son of our Chairman, Rana
Ranjit Singh. He holds a Bachelor’s degree in Business Administration and has played a pivotal role in carrying
forward and accelerating the Company’s growth trajectory.

With over 23 years of extensive experience across the sugar, textile and distillery industries, he brings valuable
industry knowledge, strategic insight and leadership to the Company. His vision and hands-on approach have
contributed significantly to the Company'’s continued growth and development.

He is also a key member of the Stakeholders’ Relationship Committee, Corporate Social Responsibility Committee
and Finance & Investment Committee, where he actively contributes to initiatives focused on strengthening
stakeholder engagement, community development and the Company’s overall strategic objectives. Today, he is
present with us at the deemed venue of this AGM.

We are equally delighted to welcome Ms. Navpreet Kaur, an esteemed Non-Executive Independent Director
of our Company. She serves as the Chairperson of the Audit Committee and the Nomination & Remuneration
Committee, while also being a key member of the Corporate Social Responsibility Committee. Her valuable
contribution plays an important role in strengthening our corporate governance framework and supporting the
Company’s strategic direction.

A qualified Company Secretary, Ms. Kaur brings with her over 23 years of extensive professional experience across
private, public and listed companies. Her areas of expertise include Corporate Governance, Corporate Advisory
and Corporate Restructuring. We greatly appreciate Ms. Kaur’s expertise, insight and continued contribution
towards enhancing the Company’s governance standards and sustainable growth. Today, she is present with us
at the deemed venue of this AGM.

We take this pleasure to welcome Mr. Surjeet Kaushal, a distinguished Non-Executive Independent Director
of our Company. He serves as the Chairperson of the Stakeholders Relationship Committee and is a key member
of the Audit Committee, Nomination & Remuneration Committee, Corporate Social Responsibility Committee, and
Finance & Investment Committee. His extensive experience and valuable insights make an important contribution
to our governance, strategic decision-making, and stakeholder engagement.

Mr. Kaushal brings with him an impressive 40 years of experience with the State Bank of India (SBI), where he
held various responsibilities across diverse areas of banking, with particular expertise in credit management and
resolution of Non-Performing Assets (NPAs). He also served for three years at SBI’s Corporate Office in Mumbai,
gaining valuable exposure to strategic and institutional banking matters. His rich professional experience,
banking expertise, and deep understanding of financial and credit matters continue to provide valuable guidance
to the Company and strengthen its governance and strategic initiatives. Today he is joining us from Himachal
Pradesh, his native place.

It gives me great pleasure to introduce to you Mr. Anil Negi, a Non-Executive Independent Director. He brings
with him extensive knowledge and experience in Company Law, Securities Laws, Due Diligence and Capital
Market Transactions. Over the years, he has served as a consultant and auditor to a diverse range of
organisations, including listed and unlisted public companies, private companies, and various government
companies and corporations.




His rich professional experience and in-depth understanding of corporate and regulatory matters will be a
valuable asset to our Company. We are delighted to have him on board, and I am confident that his expertise and
insights will further strengthen our corporate governance, compliance framework and strategic initiatives.
Today, he is joining us from Shimla, Himachal Pradesh.

Also I take this privilege to introduce to you CA Gaurav Garg, the esteemed Chief Financial Officer of our
Company, who has been an integral part of our leadership team for the past four and a half years. A qualified
Chartered Accountant since 2005, he began his professional career with a private bank and subsequently joined
our Company in 2006.

With nearly 19 years of rich and diverse professional experience, Mr. Garg brings extensive expertise in financial
management, corporate affairs, valuation and insolvency matters. He is a Registered Valuer with the Insolvency
and Bankruptcy Board of India (IBBI) and is also a qualified Resolution Professional under the Insolvency and
Bankruptcy Code.

An alumnus of the prestigious Indian Institute of Corporate Affairs (IICA), Mr. Garg combines strong financial
acumen with strategic insight and a deep understanding of corporate and regulatory matters. His experience and
leadership continue to make a valuable contribution to strengthening our financial operations and supporting
the Company’s long-term growth and strategic objectives. Today, he is present with us at the deemed venue of
this AGM.

We are also honored to have CA Munish Goel, representing the esteemed firm of M/s Ashwani K Gupta &
Associates, Chartered Accountants, one of North India’s leading audit firms. Renowned for its high standards of
professionalism and integrity, the firm has established a strong reputation for delivering quality services across
audit and assurance, management planning, and direct and indirect taxation. CA Goel’s association brings
valuable professional expertise and strengthens our commitment to sound financial reporting, compliance, and
robust corporate governance. Today, he is present with us at the deemed venue of this AGM.

Additionally, we are privileged to have CS Ajay Arora with us, representing the renowned firm of M/s Ajay K.
Arora & Associates, Company Secretaries, one of the oldest and most respected professional firms in Northern
India. With his extensive knowledge and experience in Company Law, Securities Laws, Corporate Governance, and
Due Diligence, Mr. Arora has served as a trusted consultant and auditor to a diverse range of organisations,
including public, private, listed, and government companies.

His professional expertise further extends to the incorporation and restructuring of companies, as well as advising
on complex statutory and regulatory approvals required from various governmental and regulatory authorities,
including the Registrar of Companies and the Reserve Bank of India. His deep understanding of regulatory
frameworks and practical experience in corporate compliances make him a valuable addition to our professional
and governance ecosystem. . Today, he is present with us at the deemed venue of this AGM.

As this AGM is being conducted via video conference in accordance with the MCA Circulars, physical attendance
by members is not required. Consequently, the option for appointing proxies does not apply, and therefore, the
proxy register is not available for inspection. However, the Register of Directors and Key Managerial Personnel,
along with their shareholding as maintained under Section 170 of the Companies Act, 2013, and the Register of
Contracts or Arrangements in which Directors have an interest, as per Section 189 of the Companies Act, 2013,
can be accessed on the company’s website for inspection during this Annual General Meeting.

The Notice of this Meeting dated 14t August, 2026, along with the Annual Report for the financial year ended 315t

March, 2026, has already been circulated to all shareholders at their registered email id. The Company has also

issued a notice through advertisements in the Business Standard in English as well as in Hindi edition on

September 4th, 2026. This notice provides essential information regarding the AGM, remote e-voting and
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participation via video conferencing. Additionally, it has been uploaded to the Company's website as well as the
websites of the Bombay Stock Exchange (BSE) and the National Stock Exchange of India Limited, where the
Company’s shares are listed.

Thus, the Company has indeed made all efforts feasible under the circumstances for enabling the members to
participate and vote on the items being considered in the AGM.

Notice of the AGM setting out the ordinary and special businesses to be transacted, the explanatory statements
thereto along with the Annual Report for the financial year ended on 31st March, 2026, which inter- alia comprises
the financial statements of the company for the financial year ended 315t March, 2026 and the report of the Board
of Directors and Auditors’ Report thereon, was circulated to the members in advance. I consider the same as read.

The Statutory Auditor’s report on the annual financial statements of the company for the financial year ended
31st March, 2026 do not contain any qualification, observations or comments on financial transactions or matters
which would otherwise have adverse effect on the functioning of the company. Hence the same need not be read
at this Annual General Meeting.

The Secretarial Audit Report for the financial year ended 31st March, 2026, contain an observation with respect
to a previous year subject matter that the Company has received an order from ED for seizure of inmovable
property worth Rs. 22.02 Crore and the Company has preferred an appeal before the Appellate Authority, FEMA
and the matter is sub-judice.

We would like to inform you further, as per the provisions of section 108 of the Companies Act, 2013 and the Rules
made thereunder and the Regulation 44 of the SEBI Regulations, 2015, your Company has provided the facility of
remote e-Voting for ensuring wider participation of the members and to enable them to cast their vote
electronically. As per the timeline mentioned in the notice of the AGM the remote e-Voting has already been
concluded at 5:00 P.M. as per Indian Standard Time, yesterday. Members attending the AGM who have not cast
their vote by remote e-Voting will be able to cast their vote electronically during the meeting. E-Voting during
the AGM is integrated with the video conferencing platform and no separate login is required for the same.
Members can cast their vote after the window for e-voting is activated and at the same time continue to
participate in the proceedings of the meeting.

Mr. Ajay K. Arora, Practicing Company Secretary has been appointed as the Scrutiniser to scrutinise the remote
e-Voting process in a fair and transparent manner.

Now I would like to call Rana Veer Pratap sir, to share few words with you all, Rana Veer Pratap Sir

MANAGING DIRECTOR

Good Afternoon, everyone. It is a pleasure to join you today. As we begin, I will first outline the financial
performance of the company, following which we will go through the agenda items for this Annual General
Meeting, and then open the floor for the question-and-answer session with the registered speakers.

It is my privilege to formally welcome you all to the 34th Annual General Meeting of Rana Sugars Limited. It
is an honour to address you today as the Managing Director of the Company. The transition to virtual meetings
has proved to be beneficial, enabling us to connect with a wider group of shareholders without the need for travel.
While this format has enhanced accessibility and convenience, I appreciate that technical challenges may
occasionally arise. I thank you in advance for your patience and understanding should we experience any such
issues during the meeting.




I am proud to share that, despite the challenges and uncertainties we have faced, Rana Sugars Limited has
demonstrated resilience, adaptability and a continued commitment to growth. We have remained focused
on strengthening our operations, embracing innovation and implementing new strategies aimed at improving
operational efficiency and maintaining greater financial discipline.

Our journey has always been guided by the principles of responsible management, sustainable growth and long-
term value creation. As we move forward, we remain committed to strengthening the fundamentals of the
Company, responding proactively to changing industry dynamics and creating sustainable value for all our
stakeholders.

Iwould like to take this opportunity to thank our shareholders, customers, employees, lenders, business associates
and all other stakeholders for their continued trust, confidence and support. Your faith in the Company remains
a source of great encouragement to us as we work towards building a stronger and more resilient organisation.
With these words, I once again extend a very warm welcome to all of you and thank you for your valuable
participation in this Annual General Meeting.

Now, let me take a moment to briefly outline our performance during the financial year 2025-26.

On the standalone basis, the Revenue from operations for the year ended 2025-26 stood at Rs. 1743.44 Crores as
against Rs. 1745.15 Crores for the previous year which shows a balanced trend, as your Company faced the
cyclical effects of sugar along with regulatory challenges in the ethanol & sugar segment.

Profit before tax for the year ended March 31, 2026 was Rs. 36 Crores as against a Profit before tax of Rs. 44
Crores for the previous year, this decrease is due to decrease in margins, increase in overall cost of raw material
and optimisation of operations and manpower. As of 31st March 2025, the company’s net worth stood at Rs.
575.27 crore and increased to Rs. 599.65 crore as of 31st March 2026, reflecting an absolute rise of Rs. 24.38 crore
which is approx. increase of 4.24%.

The Current ratio has also improved from 1.11 in previous year to 1.21 in the year under report. The TD/EBITDA
for the year 2025-26 remained below 1 reflecting a moderate leverage. These show the positive sign of
performance of your company.

With this, I would like to acknowledge the confidence that customers have placed in us. They are the backbone of
our existence. I also thank our suppliers and our financiers for their continued support in these unprecedented
times. The dedicated effort and positive approach of our employees is praiseworthy.

On behalf of the team and myself, I place on record our appreciation for the Board of Rana Sugars for their advice
and support.

And to you dear shareholders we express our deepest gratitude for continued faith in the Company and will
continue to follow the good corporate governance practice for the smooth functioning of the Company.

We look forward to the future with a mixture of fortitude and optimism. We believe that the inherent strengths
of our team, the resilience of our company and our partners will help us to establish our strong presence in the
Northern India in the coming financial year. Thank you.

COMPANY SECRETARY

Thankyou sir for your kind views and now, we will look through the items of businesses to be transacted at this
AGM. Since the remote e-Voting is already concluded and many members have cast their vote, there will be no
proposer or seconder for the resolutions as set out in the notice of AGM.
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ORDINARY BUSINESS:

Agenda item No. 1: As Ordinary Resolution

The first item on the agenda is to consider, approve and adopt the standalone audited financial statements of the
Company for the financial year ended March 31, 2026 and the reports of the Board of Directors and Auditors

thereon.

The resolution, as set out at item no. one of the notice of this AGM, has been proposed for the approval of members
as an ordinary resolution for the adoption of audited financial statements.

Agenda item No. 2: Again an Ordinary Resolution

The second item on the agenda is to appoint a Director in place of Rana Veer Pratap Singh (DIN 00076808), who
is liable to retire by rotation and being eligible offers himself for reappointment as a Director.

The resolution, as set out at item no. two of the notice of this AGM, has been proposed for the approval of members
as ordinary resolution.

SPECIAL BUSINESS:
Agenda item No. 3: An Ordinary Resolution

The third item on the agenda is to consider and approve the payment of remuneration to Cost Auditors, M/s
Khuswinder Kumar & co., Cost Accountants to conduct the audit of the cost accounting records of the company
for the financial year 2026-27 The Board has proposed a remuneration of Rs. 69,733/- plus GST and Out of pocket
expenses, if any for the said assignment and the matter is before you for your approval.

The resolution, as set out at item no. three of the notice of this AGM, has been proposed for the approval of
members as ordinary resolution.

Agenda item No. 4: An Ordinary Resolution

Next item on Agenda is to consider and approve the payment of increased remuneration to Mrs. Kirandeep Kaur,
Administration Head, relative of Rana Ranjit Singh in terms of Section 188(1)(f) and the relevant rules of the
Companies Act, 2013.

The resolution, as set out at item no. four of the notice of this AGM, has been proposed for the approval of members
as ordinary resolution.

Agenda item No. 5: A Special Resolution

The last item on Agenda is to consider and approve the payment of increased remuneration to Rana Veer Pratap
Singh (DIN: 00076808), Managing Director of the Company.

Pursuant to appointment of Rana Veer Pratap Singh as Managing Director of the Company for a period of five
years, as per the provisions of law the remuneration was approved by your gooodselves for a period of three years.
Now the remuneration is being approved for the remaining term of Rana Veer Pratap Singh as Managing
Director.




The resolution, as set out at item no. seven of the notice of this AGM, has been proposed for the approval of
members as Special Resolution.

The objectives and implications of all agenda items are detailed in the additional information and explanatory
statement attached to the notice of the AGM and the Annual report. To save time, | won't reiterate them here.
Members are encouraged to seek clarifications or pose questions related to the agenda. All questions submitted
prior to the AGM, as well as those from registered speakers during the meeting, will be addressed after all speakers
have had the opportunity to share their views or inquiries.

The window for electronic voting shall remain open till 15 minutes’ post conclusion of Annual General Meeting.
Thereafter, the same shall be closed.

Now, we move on to our discussions on the question and answer session.

All shareholders present at the meeting will be on mute. I have a list of speakers in front of me, complete with
their assigned queue numbers. Accordingly, the floor will be open for these members to ask questions or express
their views. The moderator will facilitate this session once floor is opened for questions and answers. Before we
proceed, I kindly ask that each speaker be brief and avoid repetition. To ensure everyone has a chance to
contribute, please focus your comments on the specific agenda items. I encourage members to limit their speaking
time to two minutes, allowing us to accommodate as many voices as possible. Thank you for your understanding
and cooperation.

Now I request, Inderjit ji (Moderator), to allow Mr. Manjit Singh, shareholder as a first speaker to speak.

COMPANY SECRETARY
Inderjit ji (Moderator). Kindly unmute Mr. Manjit Singh.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Manjit Singh is available. Mr. Manijit, kindly unmute yourself and speak.

COMPANY SECRETARY
Mr. Manjit Singh, Kindly unmute yourself.

COMPANY SECRETARY
Inderjit ji, We can move on to our next speaker and will come back to Mr. Manjit later. The next speaker is Mr.
Surender Kumar Arora, if he is available..

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Surender Kumar Arora is not available.

COMPANY SECRETARY
Next registered speaker we have is Mr. Suresh Chand Jain. Indejit ji, please check, if he has joined the meeting.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Suresh Chand Jain is not available.

COMPANY SECRETARY
Next we have Mr. Gagan Kumar, kindly check, if he is available, you can unmute him please.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Gagan Kumar is not available.




COMPANY SECRETARY
Then we have registered speaker as Mrs. Swaran Lata, kindly see if she is available. Kindly unmute her.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mrs. Swaran Lata is not available.

COMPANY SECRETARY
Our next speaker is Mr. Damodran Tumuluri, kindly see if he is available, kindly unmute him.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Damodran Tumuluri is not available.

COMPANY SECRETARY
Then we can move to our next speaker is Mr. R Sutharsanan, kindly see if he is available, kindly unmute him.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. R Sutharsanan is also not available.

COMPANY SECRETARY
Our last registered speaker Mr. Parveen Kumar, check if he is available, you can unmute him.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Parveen Kumar is available. Mr Praveen, kindly unmute yourself.

Mr. Praveen Kumar, kindly unmute yourself.

COMPANY SECRETARY
Mr. Praveen Kumar, kindly unmute yourself. Inderjit ji, we can move on to our first speaker Mr. Manjit Singh, if
he is available and connect to us..

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Manjit Singh is unavailable

COMPANY SECRETARY
Ok, we can check the availability of Mr. Parveen Kumar, once again Inderyjit ji.

TECH SUPPORT/INDERJIT (Moderator)
Sir, Mr. Parveen Kumar is not available.

COMPANY SECRETARY

Thank you. I think Mr. Inderjit ji, that we have completed the list of registered speakers and made all possible
efforts to connect with the registered speakers/shareholders.

INDERJIT (Moderator)
Yes, Sir.




COMPANY SECRETARY

Thank you, Sir, for your support, and a special thanks to CDSL for providing this platform to facilitate a smooth
AGM. I understand that conducting a meeting in a virtual format presents its own challenges.

We did our best to approach the registered speakers but couldn’t get them through. In such situation, we
encourage members who could not connect to reach out to the company directly for more detailed information,
especially if it pertains to statistical matters.

The results of the remote e-voting, along with the scrutinizer's report, will be communicated to the BSE and NSE,
where the company’s shares are listed, and will also be made available on our website within 48 hours of this

meeting's conclusion.

With that, the proceedings of the 34t Annual General Meeting are now officially closed. We kindly ask all
participants who have completed their voting to log off. Thank you.

I thank the members for their presence and active participation and the support extended to the company.

Now I request Rana Ranjit Singh sir, to share the closing note, over to you Rana Ranjit Sir.

CHAIRMAN
With the consent of my fellow directors and the members, I hereby declare the 34t Annual General Meeting of
your company officially closed.

Thank you all for your participation. Wishing you safety, good health and all the best for the future.

COMPANY SECRETARY
Inderjit ji please close the meeting.




